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December 17, 2008
Mr. Van Shaver
Loudon County School Board Member

568 Ford Rd.
Lenoir City, TN 37771
Dear Mr. Shaver,
As you consider improving school facilities, i.e., new schools, renovations, feasibility studies, etc., the following information should prove helpful.   It addresses the bottom-line question:  “What is the average cost per square foot to build a school in Tennessee?”

The chart depicts recent track records of several Cope Associates, Inc., projects, three of which are elementary schools completed within the past twenty-four months.  Powell Middle is presently under construction with a completion date set for 2009.  I have also included Karns Middle School (2002) for cost comparison purposes. (Gibbs Elementary and Caryville were awarded Tennessee School Boards Association (TSBA) Excellence in Architectural Design Awards 2007 and 2008, respectively).  
	Project
	Yr Complete
	No. Students/Core
	Bldg sq ft
	Bldg Cost Only
	Total Bldg & Site Preparation Cost

	Gibbs Elementary
	Fall 2006
	    1000/1000
	123,391
	$ 9,329,593   $75.61 per sq ft
	$ 12,085,808

$ 97.94 per sq ft

	Caryville Elementary
	Winter 2008
	     600/700
	 75,988
	$ 6,931,777

$91.21 per sq ft
	$  9,213,000

$121.23 per sq ft

	Lafollette Elementary
	Winter 2008
	     900/1000
	 91,028
	$ 8,136,083

$89.38 per sq ft
	$ 10,544,000

$115.83 per sq ft

	Powell Middle, Major

Renovation/Addition
	Summer 2009
	    1200/1200
	151,898
	$12,273,358

$80.80 per sq ft
	$ 12,998,131

$ 85.57 per sq ft

	Ocoee Middle (phase I)
	Spring 2007
	       560
	 52,536
	$ 4,559,074

$86.78 per sq ft
	$  5,339,218

$101.63 per sq ft

	Ocoee Middle (phase II)
	Fall 2007
	N/A (gym/auditorium, stage, lobby, storage, etc)
	 40,267
	$$1,294,413

Renovations:

$64.72 per sq ft

New Addition:

$3,065,621 $147.91 per sq ft
	$$4,989,618

$123.91 per sq ft

	Karns Middle, Major Renovation/Addition Renovation 80,000 sq ft

New 120,000 sq ft
	Spring 2002
	    1200
	200,000
	$14,273,358

Renovations: $68.33 per sq ft

New Addition: $75.57 per sq ft
	$15,290,662

$76.45 per sq ft


The above chart shows both building and site preparation cost.   Soft cost such as furnishings, equipment, technology, architectural fees, surveys, and testing or site acquisitions are not included.
Costs differ from project to project and are driven largely on the school board’s available funds, school system needs, whether the school district has available land or intends to purchase land, and the design specifications given to Cope Associates, Inc., etc.
For your convenience, I have included a brief overview of our firm.

We are very interested in designing your next school facility.  We take great pride in completing our projects on time and within budget.  Our buildings are economical and built to last.  We pride ourselves on a high level of service to our clients, but more importantly, we enjoy a high rate of repeat clients that speaks to our ability to fulfill our clients’ needs and goals.  
Sincerely,

Lanis Cope AIA

President

Cope Associates, Inc

Tyson Place, Suite 5

2607 Kingston Pike

Knoxville, TN 37919

(O) 865-694-9000 

Fax 865-806-0977

llcope@cope-associates.com

Cope Associates, Inc., is a twenty-four year old Architectural firm, located in Knoxville, Tennessee, with a long successful track record designing University and K-12 Educational facilities, Health Care, Assisted Living, Government, Medical, Correctional, Military, and Commercial facilities.  We also have successful experience working with Construction Managers (CM), traditional Design/Bid/Build, and Design/Build Models.

Cope Associates, Inc., is currently working in thirty counties throughout Tennessee and North Carolina. In addition, we have fourteen school systems with active projects including elementary schools, middle schools, and high schools. We have designed five schools within the past twenty-four months including three elementary schools and two middle schools and we are currently in the early design stages of two high schools.  We have a great deal of expertise in the area of roofs, HVAC, renovations, and system-wide facility assessments.

Cope Associates, Inc., provides expertise to school boards and directors of schools that few architectural firms offer.   Dr. Charles Lindsey, past superintendent of Knox County Schools and George Whedbee, retired assistant superintendent of Knox County Schools, both of which are part of Cope’s staff, have over 85 years of school experience.   Like many superintendents they have served as teachers, principals, and superintendents in multiple school systems.  We understand the job that you must do for children every day. 
Our current staff of twenty-three experienced members includes:

· Seven architects;

· two educational programmers, operations, and facility designers;
· an in-house food service department with over twenty-five years; experience designing school kitchens, serving areas, and dining halls;
· two construction administrators, which come from the construction side of the industry and provide us with insight and construction estimates that are detailed and complete; and,

· a highly skilled support staff.

Cope Associates, Inc., always involves principals, teachers, central office, facility personnel, board members, and Directors of Schools in the planning from the beginning. 
Cope Associates, Inc., ensures that you, the school board and school family do not waste valuable administrative/instructional time dealing with trivial issues. We take a very collaborative approach to our projects and keep the lines of communication open throughout all stages of the design and construction process.
Cope Associates, Inc.
Tyson Place Suite 5 
2607 Kingston Pike
Knoxville, Tennessee 37919
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